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International growth

Beyond Brexit

British online retailers are trading strongly around the world.
How is that likely to change as a result of Brexit? Chloe Rigby reports

IRUK TOP500 RETAILERS are doing strong
international business online, feeding appetites for
goods that are seen as quintessentially British.
Burberry sells its trenchcoats and upmarket clothing
to shoppers around the world, with strong demand
from China. Whittard of Chelsea is selling tea to China,
along with coffee and hot chocolate, while Waitrose is
selling a range that includes the Prince of Wales’ Duchy
Originals-brand biscuits into the same market, as well
as to expats through the British Corner Shop website.
Pureplay Asos, which has been selling its fast
fashion overseas for many years, now sees 59% of its
sales from international markets, while Boohoo.com
said that 36% of its latest sales were made overseas.
All these retailers are engaging with their international
customers through localised websites that use the
languages, payment methods and delivery options with
which they are already familiar. IRUK Top500 research
finds that Boohoo, for example, engages with customers
via Facebook pages in four country-specific languages,
— French, Dutch, German and Spanish. It also performs
well on Twitter, where it had more than 447,000
followers at the time of the research. Its marketing
also engages with the wider world — it sponsors a

Research from Bronto Software
suggested that 80% of UK online
shoppers would consider buying from
a retailer beyond the UK J ¥

French reality show and works with local bloggers and
personalities in each market.

Many UK retailers take their first steps into
new, further afield markets through that region’s
marketplaces as well as through their brand’s own
website. Whittard of Chelsea, Waitrose and Sainsbury’s
are all using Alibaba Group’s Tmall Global website in
China, following in the footsteps of brands from Clarins
to Burberry that have long used marketplaces in Asia.
By doing so, they benefit from instant entry into a
foreign market with a well-known, trusted vendor. All
that is left to worry about are the costs of shipping,
taxes and duties, rather than the logistics of moving
products. They’re not alone. But while such sites
provide a strong initial point of entry, retailers are less
able to control the way the brand is presented and do
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Ten issues to consider

THINK GLOBALLY, EVEN IF YOU DON'T GO GLOBAL: If this
isn’t the right time to go ahead with exploring new markets,
there’s still room to plan for the longer term by keeping an eye on

developments further afield.

FOREIGN LANGUAGES: What are the language

implications of trading in a new market? Is there a need for
customer service, product descriptions or even a whole new
website in that language?

PRACTICE, PATIENCE: Speed can often be prized in
business. However, in the wake of Brexit, a slow and careful
approach may yield fruit later on.

COST OF FULFILMENT: Any new market offers up new

challenges and a major one is logistics. How will products
reach customers and how much will that cost? What are the local
expectations of delivery methods?

CULTURAL FACTORS: A new culture means a series of

invisible trip wires. Is there something a brand communicates
that could be taken as offensive or — perhaps worse —
inadvertently funny? Might a supplier with local knowledge head
off problems here?

UNDERSTANDING BREXIT: Panicking in the face of political
change shows inexperience. Dealing with that change in a
methodical manner will triumph over difficulties.

7 LOOK INWARD: When targeting a new country, ask around
as to whether you have any natives in the company. They
may have a ready supply insight and connections.

8 TRIM MARGINS: A new region will bear unexpected costs,
with the higher cost of delivery being just the first. To
encourage growth, some businesses choose just to bear this
cost rather than send it to the consumer, but there are long-term
risks here.

GO LOCAL: Where appropriate, hire local talent and

outsource services in order to get the most from indigenous
expertise. Locals will know things that can only be understood
having grown up in that country.

Io DELIVER: A strong, local content delivery network
(CDN) is mandatory for businesses that want a strong
ecommerce presence in another country.
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not gain the same benefit from the data generated
from ecommerce transactions as they would on their
own websites.

That fact, as well as the prospect of increased brand
awareness, makes the eventual opening of their own
brand website and even stores more attractive. This is,
naturally, a more complex route. Asos closed its China
website after finding the market too difficult, while
Next recently moved its Chinese operation out of a free
trade zone into its own operation on mainland China.

In Europe, trading has been much more
straightforward thanks to the development of a single
digital market that promised to remove tariffs and
other barriers to entry between the 31 countries of the
European Economic Area. However, that may be set to
change following the decision by UK voters to leave the
European Union.

Looking to the future

As yet, it remains unclear what Brexit will mean in
practice for UK retailers. Some have warned that
long-term, their prices may have to rise if the pound
continues to be as weak as it was over summer 2016, in
the wake of the vote. Next, for example, said that despite
hedging that would keep its prices down until January
2017, its cost prices could rise by up to 5% next year.

In the shorter term, however, retail sales remain
buoyant. In August 2016, according to official Office
for National Statistics estimates, shoppers spent 4.1%
more then they did a year earlier. Online sales were up
by 18.5% on the previous year.

It remains largely through the value of the pound,
rising retail sales and the more intangible — though
as yet optimistic — measures of confidence that
commentators have as yet been able to measure the
Brexit effect on consumers’ propensity to shop.

Multichannel businesses planning their strategies
for the longer term will no doubt be cautious about
assuming that this level of consumer confidence and
spending will continue. It’s the uncertainty about

exactly what Brexit will mean that still concerns
many. But in the short term, UK retailers continue to
sell overseas while other retailers, new to this country,
are targeting UK shoppers known for their propensity
to spend online. IREU Top500 electronics company
Alza, of the Czech Republic, says the UK will be a very
important part of its international operations. “We
have invested significantly in providing an alternative
source for consumers who are looking for the right
products at the right price, and a quality of service to
back that up with an established name that they can
trust,” said Jiri Maly, head of international marketing
at Alza at the time of the launch.

Certainly, it seems that UK shoppers are very willing
to consider buying both from such new entrants, and to
look cross-border at those selling from further afield.
Research by Bronto Software, published in August
2016, suggested that 80% of UK online shoppers would
consider buying from a retailer beyond the UK, while
44% have already done so. Some 62% say they would
do in order to buy unique products, while 50% are
searching for better prices.

Among the younger generation, more than half of
consumers aged under 35 are buying from retailers
outside the UK, with 60% of those aged between 16
and 24 doing so. That suggests that in the future,
cross-border shopping will only go further mainstream,
despite the effects of Brexit.

In summary

Brexit needn’t force the hands of retailers to

either expand in a hurry or await a better political
situation. Carrying through an existing strategy,
albeit a strategy amended to take account of current
turbulence, is a better approach. Look for suppliers
with specific knowledge and expertise that will help
achieve this strategy.
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ADYEN

Heddon House

149/151 Regent Street — 4th Floor
London W1B 4JD

Telephone: +44 (0) 203 814 8200
Email: uk@adyen.com
www.adyen.com

wherever people pay

Adyen is the only provider of a modern end-to-end infrastructure that
connects directly to Visa, MasterCard and 250 other payment methods
anywhere in the world, and across online, mobile and in-store. Adyen’s
data-driven suite of automated tools, RevenueAccelerate, converts wrongly
refused card transactions into approvals, working in the background to drive
authorisation rates and accelerate your revenue. Adyen offers plugins for key
ecommerce platforms such as Magento, Hybris and Demandware, as well as
full integrations with POS and mPOS providers. Adyen serves more than 4,500
businesses globally with a single solution to accept payments worldwide.

. |
Supplies to: Partners:
Inditex Magento
Mango Demandware
Hunkeméller Hybris
Spar Cegid
Karen Millen Omnico
MS Mode Zuora
Superdry
Crocs
C4COMMERCE

Capital Tower

91 Waterloo Road

London SE1 8RT

Email: hello@c4commerce.com

http://c4commerce.com/ DO mEr e

C4Commerce is a UK headquartered provider of staffing solutions for
ecommerce companies. Founded by ecommerce professionals to provide
staffing solutions and professional services that support ecommerce software
vendors, systems integrators and retail businesses delivering omnichannel
platform integration and implementation services. As partners to the leading
commerce technology software companies in the world, we provide our
clients with an unrivalled workforce planning capability that enables our
customers to manage resources and deploy talent quickly at the right price
point to successfully deliver projects.

Partners:

IBM
SAP hybris

Supplies to:
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AWA DIGITAL 'le]_lﬁlr*'
2a St Martins Lane He 5000000
York YO1 6LN ) -( Because b;y\ng;sboL\d be ea;y

Telephone: +44 (0) 20 7887 2695
Email: info@awa-digital.com
www.awa-digital.com

Conversion Rate Optimisation (CRO) is no longer the latest buzzword but

an integral part of the digital marketing strategy for successful ecommerce
websites. Since the discipline was invented over a decade ago, CRO

has helped the world’s websites generate billions in extra revenue. With
offices in three continents, we are one of the world leaders in multilingual
optimisation and personalisation for giant multinationals, and we also get
great results for smaller, single-country websites. Our expert optimisers use
a proven five-step conversion methodology, covering in-depth research and
analysis, prioritisation and split testing, which leads to year-on-year revenue
improvements for our clients. Contact us for case studies.

Partners:

Visual Website
Optimizer (VWO)
Qubit
Optimizely

Supplies to:

Mothercare
Interflora
Mountain Warehouse

Thompson & Morgan
TK Maxx

Dune London
Dunelm

Joules

CERTONA

8b Ledbury Mews North
London W11 2AF

Telephone: +44 (0) 845 121 5155
Email: info@certona.co.uk
www.certona.com

@CERTONA

Personalise Anytime Anywhere

Delivering personalised customer experiences for the world’s top brands,
Certona is the omnichannel personalisation leader. Trusted by more than 500
top ecommerce websites in more than 70 countries, Certona’s personalisation
platform increases engagement and conversions. The company’s Personalised
Experience Management platform, powered by the Certona Predictive Cloud,
increases engagement and conversions by leveraging one-to-one behavioural
profiling, Big Data insights, and real-time predictive analytics to present
individualised content, promotional offers and product recommendations
across all customer touchpoints.

. .|
Supplies to: Partners:
Uniqglo Tryzens
Farfetch Tealium
JM Bruneau Hybris
GameStop IBM
Puma Bronto
Tumi POQ
Country Attire Salesforce
B&Q Commerce Cloud



CHANNELADVISOR 1

33 Kingsway

London WC2B 6UF

Telephone: +44 (0) 203 0142700
Email: ukteam@channeladvisor.com
www.channeladvisor.co.uk

channe|

ChannelAdvisor (NYSE: ECOM) is a leading provider of cloud-based
ecommerce solutions that enable retailers and branded manufacturers to
integrate, manage and optimise their merchandise sales across hundreds

of online channels, including Amazon, Google, eBay and Facebook. Through
automation, analytics and optimisation, ChannelAdvisor customers can
leverage a single inventory feed to more efficiently list and advertise products
online and connect with shoppers to increase sales. Billions of dollars in
merchandise value are driven through ChannelAdvisor’s platform every year,
and thousands of customers use ChannelAdvisor’s solutions to help grow their
businesses. For more information, visit www.channeladvisor.co.uk.

. .|
Supplies to: Partners:
Debenhams Amazon
Bonmarché eBay
Dune London Google
H&M Zalando
Mothercare Tesco
Boohoo.com Cdiscount
JD Williams Tmall
La Redoute Facebook
CRITEO t
10 Bloomsbury Way C r I eO
London WC1A 2SH

Telephone: +44 (0) 203 389 0000
Email: UKSales@criteo.com
www.criteo.com

Criteo delivers personalised performance marketing at an extensive scale.
Unlike the vast majority of the market, it employs a transparent cost-per-
click model and measures value purely on post-click sales. This demanding
model is supported by ongoing, automated learning built around consumer
behaviour whether customers are browsing on mobile, apps or online.
Criteo’s digital advertising solutions intelligently convert new customers and
re-engage existing ones with the discovery of welcomed products. Its unique
combination of technology, data, science and insight with a transparent cost-
per-click model delivers easy-to-measure ROl and empowers data-driven,
people-centric marketing that helps advertisers generate more sales.

Partners:

Supplies to:

La Redoute
Dress-For-Less
Clarks

JD Williams

eBay

Lakeland
Cotswold Outdoor
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CHANNEL PILOT SOLUTIONS

20-22 Wenlock Road

London N1 7GU

Telephone: +44 (0) 203 695 7718
Email: info@channelpilot.co.uk
www.channelpilot.co.uk

ChannelPilot

SOLUTIONS

Channel Pilot Solutions is an innovative, cloud-based marketing solution

that allows online merchants to increase their website traffic and reach.
Companies and brands are able to present their products on more than
2,000 sales channels across more than 40 countries. These channels include
Google, Yahoo, Bing, marketplaces such as Amazon and eBay and social
media such as Facebook and Instagram. Our solution goes beyond listing

by providing merchants with the means to analyse, optimise and control
performance of their shops, channels and products based on actionable KPIs.
Additional modules include price analysis and dynamic pricing, whereby
merchants can monitor competitors and re-price their products accordingly.

Supplies to: Partners:

Luxodo
myclassico
Thomas Sabo

Magento
Prestashop
Demandware
WooCommerce

Gastar
Madeleine Oxid

Wolford
Bogner
Maxwell Scott

OS Commerce
Plentymarkets

Fairview Business Centre

DIRECT LINK WORLDWIDE
DIRECT
25 Clayton Road, Hayes LINK ,52 Part of PostNord
Middlesex UB3 1AN
Telephone: +44 (0) 208 707 4400

Email: andy.packham@directlink.com
www.directlink.com

100% owned by PostNord, the merged Swedish and Danish post offices,
Direct Link are experts in creating borderless B2C ecommerce solutions

for direct mail, packets and parcels. Our comprehensive offering includes
tracked services, returns and unique services for market entry. We customise
solutions that expand our clients’ markets worldwide. As part of PostNord,
the leading supplier of communication and logistics solutions in the Nordics,
we combine entrepreneurial flexibility with corporate stability. As specialists,
we recognise that international delivery is a complex arena. We welcome the
opportunity to hear your thoughts and discuss your delivery requirements.

Supplies to: Partners:

We supply more than

40 of the leading retailers
in the Top500 from
Fashion, Footwear and
Accessories to Toys,
Books and Cosmetics
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ELECTIO

Third Floor, Merchant Exchange
Whitworth Street West
Manchester M1 5WG
Telephone: +44 (0) 3300 555 284
Email: hello@electiodelivers.com
www.electiodelivers.com

electio

Better delivery technology. Deliverec

Electio is the new generation delivery management platform designed to help
retailers compete. Its resilient Service Orientated Architecture (SOA) offers
carrier integration in as little as three weeks, significantly lower set-up costs,
a lower total cost of ownership and the ability to present personalised delivery
options in the checkout. Unlike other solutions on the market, Electio’s SOA
has been cheered by developers, who see the potential to transform their
operational efficiency and customer experience. The powerful combination of
RESTful APls, 99.5% uptime and a market-leading Software Development Kit
(SDK) mean simple set-up followed by fast realisation of benefits.

Partners:

Supplies to:

Matalan Direct
Missguided

Kewill
Microsoft Azure
Yodel
Parcelforce
DPD

Royal Mail

UPS

Hermes

INTERSOFT
Mill Studio, Horton Road

ISTERSOFT
Stanwell Moor TW19 6BJ
Telephone: +44 (0) 175 368 9292
Email: info@intersoft.co.uk
www.intersoft.co.uk

Intersoft has been the intelligence behind deliveries since 1993, creating
delivery management software that powers global deliveries. With our

cloud based system, Intelligent Shipper, we are bringing our expertise to the
world of ecommerce, offering a genuine alternative in delivery management
software. Our dedicated team based in the UK offers a personal customer
experience, creating and maintaining flexible systems designed for retailers’
needs. Intelligent Shipper’s unique Route Management Engine controls the

life of a shipment from order and delivery to invoicing and billing. The returns
portal completes the delivery cycle, ensuring customers have the best delivery
experience possible.

Supplies to:

Harrods
More in development...

Partners:

Royal Mail
Parcel Force
GLS
Storefeeder
eCourier
DHL

FedEx

UPS
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FIRST DATA

Level 29, 1 Canada Square

Canary Wharf

London E14 5AB

Telephone: +44 (0) 1268 285710
Email: talkpayments@firstdata.com
www.firstdata.com

First Data.

At First Data (NYSE: FDC), we simplify the connections that make commerce
possible. Merchants, financial institutions and governments around the world
rely on First Data to deliver simple yet sophisticated solutions that help make
the most of every transaction. First Data is a global leader in commerce-
enabling technology and solutions, serving approximately 6m business
locations and 4,000 financial institutions in 118 countries. First Data’s
23,000 owner-associates are dedicated to helping companies of all sizes
conduct commerce every day by securing and processing more than 2,300
transactions per second worth $1.9 trillion per year.

. .|

Supplies to: Partners:

Google

Apple

Microsoft

EKM PowerShop

Shopify

Patchworks

RomanCart

OpenCart
MOBIFY 2N M b.
Davidson House - o I
Forbury Square

Reading RG1 3EU

Telephone: +44 (0) 118 900 0715
Email: emea@mobify.com
www.mobify.com

Mobify believes that relationships are the new brand and that today, those
relationships are built on mobile. The Mobify™ Platform is used by global
retailers and Fortune 500 brands to drive hundreds of millions of dollars
in revenue every year. Ranked by leading industry analysts as a leader in
mobile commerce and engagement, Mobify keeps retailers ahead of the
curve by meeting customer expectations for exceptional web, app and
mobile experiences.

Partners:

Supplies to:
L’Oréal
Lancome
WHSmith
Matalan
BT

Bosch
Superdry
Crocs

Salmon Commerce
DOGI.

SH Mobile

Astound Commerce




PENTAGON

11 The Green

Richmond TW9 1PX

Telephone: +44 (0) 208 940 5392
Email: hello@wearepentagon.com
www.wearepentagon.com

Pentagon

Pentagon is a market-leading service and technology provider that helps
retailers accelerate their online growth through international marketplaces.
With offices in Europe and Asia, we support more than 30 marketplaces
worldwide in countries such as Brazil, Russia, India and China, and are
continually expanding our global reach. Our team of more than 200
ecommerce experts has extensive experience in optimising and automating
data, integrating to new channels as well as launching and managing online
stores. Whether you need a robust technical integration to one marketplace or
fully managed online stores across multiple international platforms, we can
tailor our solution to meet your needs.

Supplies to: Partners:

Next Amazon
Dyson eBay
Ann Summers

MercadolLibre
Privalia
Cdiscount
Lloyds Pharmacy Lazada

Euro Car Parts Flipkart
Sports Direct Ozon

Halfords
Maplin

POQ

21 Garden Walk

London EC2A 3EQ

Telephone: +44 (0) 203 794 4120
Email: hello@pogcommerce.com
www.pogcommerce.com

The app commerce company Poq is a Software-as-a-Service platform that
empowers retailers to create highly effective and customised native apps.

Apps that allow them to build stronger brands, sell more products, deepen
customer loyalty and deliver relevant content, communications and rewards.

Our platform is the result of years of focus on retail apps and is proven to
increase conversion rates and revenue. New code is rolled out every week
and major releases delivered every quarter. Clients include the UK’s largest
brands and department store retailers.

. .|
Supplies to: Partners:
House of Fraser Demandware
Holland & Barrett Magento
Boohoo.com Hybris
Missguided Braintree
JD Williams Stripe
Jaeger Bazaarvoice
Liberty SDL eCommerce Opt.
Pretty Little Thing Layar

International Growth

PFS

25 Christopher Street

London EC2A 2BS

Telephone: +44 (0) 203 475 4000
Email: infoeurope@PFSweb.com
www.pfsweb.com

As a leading global provider of comprehensive ecommerce solutions,

PFSweb enables brands and specialty retailers to achieve their commerce
goals. PFSweb crafts customised solutions that combine consulting,

agency, technology and operations to deliver unique and branded customer
experiences, creating ‘commerce without compromise’. From creative digital
marketing strategies and web development to order fulfilment with high-
touch customer care, PFSweb’s custom omnichannel commerce solutions are
trusted by brands and retailers throughout the world.

I |
Supplies to: Partners:
Please contact us for Hybris Software
further information IBM
Magento
Demandware

Oracle Commerce

SEARCH LABORATORY

Blokhaus

West Park Ring Road

Leeds LS16 6QG

Telephone: +44 (0) 113 212 1211
Email: info@searchlaboratory.com
www.searchlaboratory.com

SEARCHLABORATORY

Global Digital Marketing Experts

Search Laboratory is an international digital marketing agency founded ten
years ago by lan Harris as a reaction to a gap in the market for culturally
sensitive and linguistically faithful PPC campaigns. Search Laboratory is now
able to provide clients with integrated campaigns spanning paid search,
technical SEO, content marketing, online PR, social media management,
programmatic advertising, analytics and data science, as well as bespoke
consultancy in all these areas. It can create global campaigns through the
utilisation of native linguists who work in-house, or through a network of
partners who have received tailored training to the business’ requirements.

Supplies to: Partners:

American Golf Google Premier Partner
Karen Millen Bing
Warehouse Rakuten DC Storm

Oasis Reevoo

Experian Hitwise
Search Metrics
Lead Forensics
Response Tap

Keepmoat
Surfdome
Ted Baker
The Entertainer

www.internetretailing.net/directory



International Growth

SECURE TRADING

19th Floor, 40 Bank Street
Canary Wharf

London E14 5NR

Phone number: +44 (0) 808 149 3546
Email: retail@securetrading.com
www.securetrading.com/retail

Secure Trading is an integrated payments services company — a single point
of contact for payment processing, card acquiring, PCI compliance and cyber
security services. Our worldwide network ensures that we can deliver tailored
solutions to even the biggest international retailers, while our uncompromising
focus on customer service is trusted by luxury goods businesses who value
their customers. Our payments platform has an unrivalled 100% uptime
record, while our multi-acquiring network ensures businesses can operate
internationally with ease. We also offer bespoke cyber security services and
PCI compliance certification for retail businesses.

Supplies to: Partners:
Merlin Entertainments Magento
Adidas Visual Soft
Cath Kidston Opencart
Sainsbury’s Mobile Cubik
JulesB Advansys
Snow+Rock

Oasis

Telefonica

VEEQO

veeqo)

221 High Street

Swansea SA1 1NW

Telephone: +44 (0) 179 272 0850
Email: helpme@veeqo.com
www.veeqo.com

Veeqo is an all-in-one multichannel, inventory, order, shipping, point of sale
and purchase order management software system for ecommerce merchants.
Veeqo automates inventory and order management from Shopify, Magento,
Woocommerce, eBay and Amazon. With direct integrations with Royal Mail,
DPD, UKmail, Myhermes, DHL, Fedex, USPS, UPS and many more, you can
bulk print shipping labels and ship your orders faster.

To find out how Veeqo can help you make more money and save you time,
visit www.veego.com

I |
Supplies to: Partners:
Brompton Bicycles Shopify
CWsellors.com Magento
Shopdixi.com Woocommerce
Brianstoys.com Amazon
Organicsurge.com eBay
Royal Mail
DPD
DHL
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secure // trading

SNAPFULFIL

Synergy House, Lisle Street
Loughborough LE11 1AW
Telephone: +44 (0) 845 463 7627
E-mail: info@snapfulfil.com
www.snapfulfil.com

"® SNAPFULFIL

AW \\arehouse Management Systems

Snapfulfil is a multi-award winning, best of breed warehouse management
system developed to level the playing field for companies with big ambitions
but without the budget to match. Snapfulfil provides a like-for-like alternative
to a traditional on-premise WMS, in a fraction of the time and at a fraction

of the cost. From fast-growing ecommerce startups to multinational
corporations, more and more retailers are turning to Snapfulfil to optimise
inventory, space and resources within their warehouses. Offering a range of
deployment methods and payment options, including our unique, No Capex
model, whatever your warehousing challenge, Snapfulfil offers a solution.
Are you happy with your warehouse? Contact Snapfulfil for a free review.

Partners:

Supplies to:

Bensons for Beds Cisco
Edinburgh Bicycle Co-operative Honeywell
Harveys iLand

LoveCrafts

Oak Furnitureland

Shop Direct Group

The Cotswold Company
The Hut Group

Metapack
NetDespatch
NetSuite

VMware

Zebra Technologies




